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Work Plan 
 
I. Project Title and Project Purpose Statement 

 
Title: Reducing Air Pollution in San Diego’s Barrio Logan  
 
Project Summary and Goals: The project will bring together key stakeholders to collaborate in 
an effort to reduce air pollution in the low-income Latino neighborhood of Barrio Logan by 
creating a plan to implement Transportation and Land Use (TLU) policies and other policies 
recommended in the Port of San Diego Climate Action Plan (CAP). Residents of Barrio Logan, 
adjacent to the Port, have long been concerned about poor air quality that has contributed to 
children’s asthma rates 2.5 times the county rate and other health problems in the neighborhood. 
Environmental Health Coalition (EHC) has worked with the community for two decades and 
recently secured the adoption of a Community Plan Update (CPU) that addresses community 
needs and concerns, among them eliminating mixed uses that allowed toxic polluting industries 
such as plating shops, autobody repair and painting shops, next to homes, schools and parks. 
While the CAP is intended to respond to California’s commitment to reduce greenhouse gases, 
the CAP policies and measures are the necessary corollary to the CPU for addressing air 
pollution generated by waterfront activity that heavily impacts community health. EHC and the 
stakeholders’ concern is that the issue will languish if not effectively subjected to a vigorous 
planning process and forcefully promoted. The adoption of the CAP in December 2013 was an 
important step forward, but the document’s authority is limited to asserting that Port “staff can 
work with stakeholders to develop specific actions with the CAP’s policies and reduction 
measures […] (italics added).” The goal of the proposed project is to use the EPA Collaborative 
Problem-Solving (CPS) model to analyze the TLU policies and other policies that address air 
pollution, develop priorities, create strategies, and achieve a plan to implement measures that is 
practical, feasible, and benefits the community.  
 
Location of Project: The project will take place in the Barrio Logan neighborhood in the City of 
San Diego, CA, 92113.     
 
Environmental Statutes: Project activities related to the Clean Air Act and the Toxic Substances 
Act include studies related to the causes, effects (including health and welfare effects), extent, 
prevention and control of pollution, and public education on toxic substances.  
 
Project Partners: EHC has secured Memoranda of Agreement to participate in the project from 
the Center on Policy Initiatives, King Chavez Community High School, and SanDiego350.org.  
 

II. Environmental and Public Health Information about the Affected Community  
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Environmental and Public Health Concerns  
According to the CAP, Transportation and Land Use represents 57 percent of potential 
greenhouse gas reduction at the Port - by far the most significant source. Energy Conservation 
and Efficiency and Alternative Energy Generation each represent 20%. TLU policies and 
measures to achieve those reductions include addressing diesel pollution generated at the port 
that also impacts health in Barrio Logan. Large diesel trucks crisscross the neighborhood as they 
transport goods and raw materials between Interstate 5, which dissects the community and is the 
major North/South transportation artery in the area, and the port terminal and industries both on 
the bay and in the mixed-use communities off the bay. The ramps to and from the busy Coronado 
Bridge spanning the bay are located in the center of Barrio Logan. Other sources of diesel 
pollution in the project area are fork lifts and generators that are concentrated at port industries 
and are also used throughout the mixed-use neighborhoods, and trucks that idle on neighborhood 
streets for hours at a time.   
 
The map to the right shows California 
EPA’s CalEnviroScreen percentile 
rankings of diesel particulate matter by zip 
code, using 2010 on-road and off-road 
data. The highest percentiles in the San 
Diego region are clustered around San 
Diego Bay and the heavily trafficked 
urban area. 
 
In 2011, the Port of San Diego handled 
2.84 million metric tons of cargo, 
including 272,168 vehicles and 99,871 
containers. Cargo tonnage is now back to 
2006 levels, after rising steeply until 2008 
and then dropping during the recession. 
Tonnage is rising again, and the Port has 
clearly signaled its intention to further 
boost maritime activity. It will host a 
Maritime Economic Development 
workshop this year, with a focus on 
expansion of imports and exports, along 
with increases in cruise ship passengers. A baseline emissions inventory in 2006 found that Port 
maritime operations generated 262,000 lbs of diesel particulate matter a year. An updated Port 
emissions inventory will be released later this year and will provide an indication of the 
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emissions reductions that have occurred due to California’s rules for drayage trucks, ship fuel, 
and shorepower. In the meantime, asthma hospitalization and ER visit rates remain high in 
communities bordering San Diego Bay. As freight volumes increase, gains in air quality may be 
lost unless the Port transitions to zero or near-zero emissions technologies. 
 
Emissions from the San Diego Naval Station, the principal homeport of the Pacific Fleet, 
contribute to air pollution in Barrio Logan. The station is the homeport for approximately 56 
ships and more than 7,000 ship movements are made annually 
(http://www.quarterdeck.org/AreaBases/NavalStation/NavalStation.htm ). Operations at the 
naval base are similar to those of nearby shipbuilders and the port. Air quality is impacted by the 
fuel used to power ocean-going vessels, which is high in sulfur and other air polluting 
contaminants, and numerous ship repair and maintenance operations.  
 
San Diego’s two largest shipyards emit a combined total of 328 tons of smog-forming 
hydrocarbons per year and 25 tons of respirable particulate matter (PM10), in addition to 
nitrogen oxides, sulfur oxides, and carbon monoxide. The shipyards are major emitters of Toxic 
Air Contaminants as well; California’s Air Resources Board’s  (CARB) online facility emissions 
inventory documents a long list of toxic emissions that includes metals (cadmium, chromium, 
lead, mercury, nickel, manganese, and others), diesel exhaust, carcinogens (benzene butadiene, 
hexavalent chromium, formaldehyde, ethylbenzene, and crystalline silica), and other flammable 
and toxic compounds such as methyl ethyl ketone, toluene, xylenes, and hexane. The most recent 
federal Toxics Release Inventory (TRI) data shows that the largest shipyard, General Dynamics-
NASSCO, released 104,885 pounds of reportable toxic air emissions in 2012; this comprises a 
full third of all TRI emissions to air for San Diego County for 2012.  CARB estimated the health 
hazard of this magnitude of emissions in an analysis of air quality impacts to the community that 
accompanied a health risk assessment of the BNSF railyard in Barrio Logan. CARB assessed the 
railyard’s health hazards, but in addition, assessed the off-site air hazards. The offsite hazards 
were mapped in a series of cancer risk isopleths that were centered over the shipyards (see map 
below). The 100 per million isopleths covers the entire area of Barrio Logan and extends beyond 
the 1-5 freeway well into the Logan Heights community; the 250 cancers per million isopleth 
extends over a substantial portion of residential Barrio Logan. CARB did not quantify the non-
cancer health impacts of these apparently shipyard-related air emissions, but they presumably 
follow similar contours.  

http://www.quarterdeck.org/AreaBases/NavalStation/NavalStation.htm
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Increased disease, as well as greater risk of accidental releases of toxic chemicals, higher 
numbers of traffic-related accidents, and the noise impacts of idling and moving trucks, are 
problems that stem from transportation and land use policies impacting the project area. The 
Barrio Logan CPU addresses many health concerns, including calling for a buffer zone to 
separate homes, schools, daycares and other sensitive use areas from exposure to pollution 
bayside from shipyards, marine-related industries, and a railroad line. The TLU policies in the 
CAP offer another major avenue for improving health and the environment in the community by 
reducing air pollution generated at the port. 
 
Community Characteristics 
One of the oldest neighborhoods in San Diego County, Barrio Logan is San Diego’s original 
Mexican-American neighborhood and the spirit of its pivotal role in the 1960s Chicano rights 
movement continues today. Barrio Logan is located along San Diego’s working waterfront 
between downtown San Diego to the north and the City of National City to the south. The 
industrial waterfront, governed by the San Diego Unified Port District, provides jobs for 5,000 
workers. The demographics of the project area clearly place its 4,900 residents there in a 
vulnerable category. They are among the county’s poorest, living in cramped quarters in its 
oldest housing. Many residents are immigrants from Latin America and many have little formal 
education. Problems in the neighborhood are common to many low-income communities of 
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color: substandard housing, over-crowded schools, a lack of social services, low-paying jobs, 
polluting industries mixed with residential and commercial areas, industrial truck traffic, lack of 
parks and healthy food outlets, inadequate regulatory enforcement, discriminatory land use 
practices, insufficient infrastructure, severe air pollution, and lead contamination. 
 
The multiple risk factors that burden residents of Barrio Logan are documented by 
CalEnviroScreen, which identifies communities in California most burdened by pollution from 
multiple sources and most vulnerable to its effects, taking into account their socioeconomic 
characteristics and underlying health status. The map below shows CalEnviroScreen’s rankings 
of vulnerable communities for San Diego County. Barrio Logan is the number 1 zip code in the 
county for overall pollution burden and number 3 in the county for population vulnerability. The 
neighborhood is near the top in the county for diesel particulate pollution and is in the 91st 
percentile statewide on this measure.  Barrio Logan is also highly ranked for groundwater threat 
and hazardous waste generators, and scores high on the TRI measuring the pounds of toxic 
chemicals regulated under the federal Toxics Release Inventory.  
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As seen in the map below, CalEnviroScreen indicators show Barrio Logan (in red) is among the 
top 5 percent of vulnerable communities statewide. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The following tables profile Barrio Logan’s demographics compared to the City of San Diego 
and San Diego County.  
Community People of 

Color 
Families 
in 
Poverty 

Pre-1970  
Housing  

Renters Population < 
18 yrs old 

Barrio 
Logan 

95% 33% 65% 90% 36% 

City of San 
Diego 

55% 10% 38% 49% 26% 

San Diego 
County 

51% 9% 27% 43% 27% 

 
Community Population 

age ≥25 with 
less than 9 
years 
education 

Population age 
≥5 who speak 
Spanish 

Population age ≥5 who 
speak Spanish and 
speak English not well 
or not at all 

Median 
household 
income 

Barrio 
Logan  

36% 88% 52% $30,000 

City of SD  9% 22% 10% $62,400 
County of 
SD 

9% 25% 11% $60,300 
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Disproportionate Environmental and Health Impacts  
Not surprisingly, asthma rates are disproportionately high in the project area. In 2011, asthma-
related emergency visits for children 0 to 17 in Barrio Logan were 240% of the county rate.  
 

 
 
Residents of Barrio Logan also face inadequate recreation options, poor walkability, the threat of 
gentrification and subsequent displacement, and lack of affordable housing. Currently, 91% of 
households in Barrio Logan qualify for affordable housing, but only 20% of homes are restricted 
to be affordable. In terms of useable outdoor space for recreation and exercise, Barrio Logan has 
two parks, but one is located across the main truck route and is next to the industrial port 
terminal, while the other is under two freeways. Displacement through gentrification is a 
persistent threat as proposals regularly emerge for the expansion of downtown San Diego into 
Barrio Logan. Away from the bay, mixed zoning has allowed chrome plating facilities, chemical 
supply houses, wood working and autobody shops to be located adjacent to homes, schools and 
parks.  
 

III. Organization’s Historical Connection to the Affected Community 
 

EHC has worked with community leaders and advocates to improve the health and well-being of 
families and children in Barrio Logan since the early 1990s.  We have longstanding relationships 
with residents and have built extensive networks and trust within the community. EHC’s 
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organizing, advocacy, and leadership development strategies are designed to empower 
community residents with knowledge and skills to address environmental health and social 
justice concerns. Partnering with community members, EHC’s integrated approach engages 
residents in meaningful civic participation. Through our core strategies, residents gain 
knowledge and skills to achieve public policies that reflect their priorities and to watchdog the 
implementation of those policies.  
 
EHC organizers reach out to residents through family and neighborhood networks and to those 
we make contact with through EHC Community Health Fairs, our home visit programs for 
energy efficiency education and lead inspections, and other community events. Community 
leaders are invited to participate in our popular education trainings, SALTA (Salud Ambiental 
Líderes Tomando Acción/ Environmental Health Leaders Taking Action). SALTA trainings 
support grassroots leaders in building knowledge, skills, and solidarity and provide the 
groundwork for ensuring a successful Community Action Team (CAT). The CATs are the 
centerpiece of our work. CAT leaders bring knowledge and experience of their communities to 
organizing and advocacy activities. CAT leaders are spokespersons for their communities, serve 
on EHC’s Board of Directors, and play key roles in setting the direction of the organization.  
 
EHC began working with residents of Barrio Logan in the early 1990s. The Barrio Logan CAT 
was formed in 1996 and is our oldest. In 2000, EHC began leading the effort to work with the 
community to update Barrio Logan’s 1978 Community Plan. EHC sponsored a planning process 
in which community members and stakeholders identified priorities, principles and goals. The 
project became the Barrio Logan Vision and was endorsed by 1,000 residents, 24 businesses and 
16 community organizations. EHC’s organizing and advocacy efforts led to the City of San 
Diego allocating $1.5 million in 2007 for the Community Plan Update. A public lottery was held 
to select members of the Barrio Logan Community Plan Update Stakeholders Committee. The 
committee of 25 voting and 8 non-voting members included property owners, tenants, business 
owners, industry owners and community organizations.  
 
EHC sponsored a series of trainings for leaders and members in Barrio Logan to prepare 
participants to participate in the planning process. The Stakeholders Committee and planning 
consultants began a series of meetings in 2008 to develop recommendations for the City Council 
on the Community Plan Update. Some issues that emerged early in the process, such as the need 
for better translation, childcare and enhanced inclusiveness, were resolved through negotiation 
and expert facilitation. Over the course of 30 stakeholder meetings, the CPU was developed, 
reviewed, and finally put to the City Council and adopted in fall 2013.  
 
EHC participated throughout the CPU process and continues to be involved in its defense in the 
face of challenges by out-of-state corporate interests and in its implementation. EHC also worked 
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with the Port to address community impacts, including participating in a series of stakeholder 
meetings starting in 2005. Meetings included EHC and community residents, representatives of 
the Cities of San Diego and National City, the San Diego Unified Port District, the 44-member 
Working Waterfront Group, and the United for Clean and Safe Ports Coalition. Stakeholders 
reviewed concerns of participants and the resulting Transition Zone policy issued in June 2008 
by the Port District highlighted safeguarding environmental health in the communities through 
transition zone principles. The process continued to advance and in 2013 the mayor released the 
Port of San Diego Vision, which incorporates community priorities that we promoted. EHC and 
the community also engaged actively in the process that led to the adoption in December 2013 of 
the Port of San Diego Climate Action Plan, including testifying at workshops and hearings and 
serving a member of the Port’s Environmental Advisory Committee.  
 
EHC’s work with the community in Barrio Logan also includes supporting the development of a 
solution for worker parking to keep Barrio Logan streets available for residential and commercial 
use and collaboration with the school district, the City of San Diego, and the Port to develop a 
plan for an open/active joint use space across from Perkins Elementary for students and the 
community to use. 

 
IV. Project Description 

 
i. Activities 

 
EHC will work with our partners - the Center on Policy Initiatives, King Chavez Community 
High School, and SanDiego350.org – as well as community leaders who are members of EHC’s 
Barrio Logan CAT and other stakeholders, to reduce air pollution in Barrio Logan by creating a 
plan to implement Transportation and Land Use (TLU) measures and other measures of the Port 
of San Diego Climate Action Plan (CAP). EHC will provide two trainings using our popular 
education SALTA model and convene seven workshops on the CAP issues. We will use the EPA 
Collaborative Problem-Solving (CPS) model to analyze the measures, develop a vision and a set 
of priorities, identify strategies for realizing the vision, and create an action plan to implement 
measures that are practical, feasible, and benefit the community.   
 
The following activities will use elements of the CPS to meet our goal. 
 
Element 1 – Issue Identification, Community Vision, and Strategic Goal-Setting.  
The community identified air pollution and asthma as a fundamental concern and created a 
community vision in 2007 to address those issues. EHC will build on our history with the 
community during that process and subsequent actions to secure adoption of the CPU, on 
community leadership, and on community involvement in securing the CAP, to ensure that the 
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process of visioning, strategizing, and setting goals is inclusive and community-driven. The 
project will unfold in two stages with the following objectives:  

1) Examine the policies broadly with a focus on TLU policies, create a community vision 
for the Port, and select priorities for analysis of measures 

2) Reach consensus on priority measures and identify specific actions to achieve their 
implementation with responsibilities and timelines   

 
Element 2 -  Community Capacity Building and Leadership Development 
EHC will use our SALTA Leadership Development Training Program model to develop and 
provide trainings to enhance community participation in the project. We will also encourage 
incorporation of the training in curricula at our partner King Chavez School. Training will 
include: 

• Review of the CAP and the TLU policies and measures, as well as other policies and 
measures that impact air quality. The TLU policies are: 

o Alternative Powered Vehicles and Vessels (8 measures) 
o Advanced Technologies (10 measures) 
o Roadway System Management (4 measures) 
o Land Use (3 measures) 
o Community Design and Transit (3 measures) 
o Parking Policy/Pricing, Trip, Vehicle Miles Reduction (3 measures) 

• The relationship between the CAP, the Port Master Plan, and Barrio Logan’s CPU 
• Analysis of each of the policies and measures and the specific impacts that each will have 

on Barrio Logan community residents’ air quality  
 
Element 3 – Consensus Building and Dispute Resolution 
EHC will apply CPS techniques should our customary consensus model of decision-making fail 
during any stage of the project.  
 
Element 4 – Multi-Stakeholder Partnership and Leveraging of Resources 
EHC will maintain transparency and open communications with partners and conduct 
community outreach to ensure that the project includes relevant stakeholders and is inclusive. 
See also section ii Partnership (below). 
 
Element 5 – Constructive Engagement by Relevant Stakeholders 
EHC will call on relevant stakeholders to provide support such as technical assistance, issue 
analysis and information, coordination, and communications. Technical support and analysis  
will be critical for understanding and prioritizing the TLU measures and submeasures.    
 
Element 6 – Sound Management and Implementation 
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EHC will convene the partnership, establish commitments, expectations, and protocols, and 
manage the project.  
 
Element 7 – Evaluation, Lessons Learned, and Replication of Best Practices 
EHC will periodically evaluate the project. Progress will be reviewed at monthly EHC staff 
meetings and Barrio Logan CAT meetings to ensure that we are meeting the project goals, and to 
identify and resolve problems. A more in-depth evaluation will be undertaken at strategic 
moments, such as following a major accomplishment or setback, or in response to major changes 
in the external environment. Evaluation will also be included on the agendas of partnership 
meetings. We will share information about the project regularly during the course of the grant in 
grant reports and publicly via our communications program, which includes the EHC webpage, 
blog, twitter and Facebook accounts, newsletter, and outreach to secure media coverage.  

Timeline 

Major Tasks 2014 2015    2016   

Sep-
Dec 

Jan-
Mar 

Apr-
Jun 

July-
Sep 

Oct-
Dec 

Jan-
Mar 

Apr-
Jun 

July-
Aug 

Convene 
partnership, invite 
stakeholders 

        

Research CAP 
policies; 
preliminary 
research on 
measures 

        

Develop SALTA 
training on CAP, 
CAP policies, 
relationship to Port 
Master Plan & 
Barrio Logan CPU    

        

Provide  SALTA 
training for 
community & 
students 
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Hold 2 workshops 
to present and 
debate policies 

        

Special session to 
articulate 
community vision 
for the Port and 
prioritize policies 

        

Research measures         

Develop SALTA 
on measures 

        

Provide SALTA 
training on 
measures for 
leaders 

        

Hold 2 workshops 
to prioritize 
measures 

        

Hold 3 workshops 
to define action 
items 

        

EHC Barrio Logan 
CAT meetings  

        

Outreach to 
community, 
stakeholders, the 
public  

        

Evaluation         
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ii. Partnership 
 
EHC has secured Memoranda of Agreement with the Center on Policy Initiatives, King Chavez 
Community High School, and SanDiego350.org . Each of the partners has committed to 
participating in project meetings and workshops and providing the following specific resources 
for the project as well:   

• Center on Policy Initiatives - worker perspectives related to jobs analysis and 
labor/community interface 

• King Chavez Community High School – perspectives from parents and student body, 
meeting space 

• SanDiego350.org - provide information, expertise, analysis, volunteer time, and public 
outreach 

 
The Center on Policy Initiatives is a non-profit research and action institute that seeks to improve  
conditions for low-wage workers and families in the San Diego area. CPI’s environmental 
program includes conducting analyses of ways to reduce greenhouse gases and shift to clean 
energy while promoting a prosperous regional economy. CPI and EHC have worked together for 
more than a decade on numerous issues, including the City of San Diego Climate Action Plan.    
 
SanDiego350.org  is an all-volunteer team of San Diegans dedicated to raising awareness, 
developing leaders, and advocating for climate change action. Their projects include public 
education, public policy, and coalition building. EHC has worked with SanDiego350.org on 
several issues including promoting strong Climate Action Plans for the Port and for the City of 
San Diego.   
 
King Chavez Community High School and EHC have worked together on addressing 
environmental health and justice issues in Barrio Logan. King Chavez staff, students and parents 
will continue their commitment to improving health and the environment in the neighborhood 
that was established with their long-term involvement in support of the Barrio Logan 
Community Plan Update.    
  

V. Organizational Capacity and Programmatic Capability 
 
EHC has a 33-year record of successfully managing many federal, state, and local government 
grants. EHC’s administrative staff, including our Chief Financial Officer, Fiscal and Project 
Manager, is responsible for managing, expending, and accounting for federal funds. EHC’s grant 
data base is maintained by the Fiscal Manager and includes due dates for all reports. Monthly 
reports are generated to alert staff to upcoming deadlines in each quarter. This ensures that all 
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documents are submitted in a timely manner, including MBE/WBE reports, Financial Status 
Reports, lobbying certificates, invoices, and narrative reports. Documentation of all expenses is 
maintained for the required period of time beyond the end of the grants. Monthly reports are 
submitted to the San Diego Housing Commission to comply with requirements of the HUD 
grants that support the Lead Hazard Control and Healthy Homes projects for which we are the 
education and outreach contractor. We completed an Organizational Capacity Assessment in 
2009 as part of the award for our EPA CARE grant.  

 
VI. Qualifications of the Project Manager (PM) 

 
Georgette Gómez brings to the project her experience and expertise in overseeing and 
participating in community-based environmental justice campaigns with EHC, including efforts 
specifically addressing air quality and health in Barrio Logan. As an EHC Community 
Organizer, Policy Advocate, and now Director of the Toxic Free Neighborhoods Campaign, 
Gómez has been an integral part of EHC’s efforts in Barrio Logan (where she grew up) to secure 
adoption of the CPU. She also participated in the drafting of the Port CAP, oversaw EHC’s 
efforts in City Heights to draft a Community Action Plan (2013), in National City to secure 
adoption of a new Specific Plan (2010) that addresses transportation and land use, as well as the 
first General Plan in California with a comprehensive Health and Environmental Justice Element 
(2011). Her successful record as Director of the Toxic Free Neighborhoods Campaign, including 
serving as project manager for federal grants, demonstrates her ability to collaborate with 
multiple partners, manage community-based projects, and support Barrio Logan residents in their 
efforts to improve public health and the environment. Gómez has a B.A. from San Diego State 
University in Environmental and Natural Resource Geography Analysis. Her professional 
memberships and appointments include: 
2004-2010:  Izcalli Community Empowerment Group, Member 
2005-2007:  Barrio Logan Project Area Committee, Member 
2008-2010:  City Heights Project Area Committee, Member 
2008-present:  Danza Coatlicue, Member  
2008-2012:  Barrio Logan Community Plan Update Stakeholders, Member 
2011-present: Historic Barrio District Community Development Corporation, Interim-President,  

Board of Directors 
2011-2013:  Sustainable San Diego, Co-founder and Member 
2012-present:  Southeastern Planning Group, Board Member and Secretary 
2013-present: Barrio Logan Maintenance Assessment District, Board Member 

 
VII. Past Performance in Reporting on Outputs and Outcomes 

 
Environmental Health Coalition has been the recipient of numerous federal grants and sub-
awards, including grants from the Environmental Protection Agency, National Institute of 
Environmental Health Sciences, Border 2012, North American Fund for Environmental 
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Cooperation, and Department of Housing and Development. All closed grants have been 
satisfactorily completed. Following is a sample of five federal and non-Federal grants or 
cooperative agreements of similar size, scope and relevance to the proposed project in last 3 
years:  

1. US EPA, Border 2012 Program, 2010-2012. TAA10-035 for $75,000 over 18 months for 
“Reducing Diesel Emissions Impacting School Children in Colonia Chilpancingo, Tijuana, 
Mexico.” Program Officer Marielena Constandse. 

2. US EPA CARE, 2009-2012. RE-00T17001-0 for $300,000 over two years for “Clean Ports, 
Healthy Communities in San Diego.” Program Officer Periann Wood. 

3. US EPA Area-Wide Brownfields Planning Grant, 2013-2015. 00T10501 for $200,000 over two 
years for “National City Green Industrial Park Project.” Program officer Noemi Emeric-Ford. 

4. US EPA Environmental Justice Small Grant, 2013-2014. 00T10501 for $30,000 over one year 
for “Changing Land Use Policies, Changing Lives.” Program Officer Richard Grow. 

5. HUD – subaward – San Diego Housing Commission, 2011-2014. $175,000 over three years for  
“Healthy Homes.”  San Diego Housing Commission Program Officer Frank Ballow. 

 
VIII. Expenditure of Awarded Grant Funds 

 

EHC has a 33-year record of successfully managing many federal, state, and local government 
grants. EHC’s administrative staff, including a Fiscal and Project Manager, is responsible for 
managing, expending, and accounting for federal funds. EHC’s grant data base is maintained by 
the Fiscal Manager and includes due dates for all reports. Monthly reports are generated to alert 
staff to upcoming deadlines in each quarter. This ensures that all documents are submitted in a 
timely manner, including MBE/WBE reports, Financial Status Reports, lobbying certificates, 
invoices, and narrative reports. Documentation of all expenses is maintained for the required 
period of time beyond the end of the grants. Monthly reports are submitted to the San Diego 
Housing Commission to comply with requirements of the HUD grants that support the Lead 
Hazard Control and Healthy Homes projects for which we are the education and outreach 
contractor. We completed an Organizational Capacity Assessment in 2009 as part of the award 
for our EPA CARE grant.   

 
IX. Quality Assurance Project Plan Information  

 
The project will not involve the use of existing environmental data or the collection of new data 
as defined in Appendix F.     


